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A £2 .5m National Trust project 
– aided by a £1 .4m grant from 

National Lottery Heritage Fund – will 
implement nature-based solutions to 
improve the resilience of Skell Valley’s 
resilience to changing weather .  

The UK’s largest monastic ruins, 
Fountains Abbey, near Ripon in North 
Yorkshire have stood in the Skell Valley 
for 800 years . The valley has been 
flooded several times in recent years, 
raising fears that the ruins are at risk of 
irreparable damage . 

The Skell Valley scheme began in 
March 2021 and aims to rejuvenate 12 
miles of the River Skell, beginning at 
Dallowgill Moor and ending in the city 
of Ripon . The National Trust alongside 
the Nidderdale Area of Outstanding 
Natural Beauty (AONB), will plant six 
hectares (15 acres) of trees, create 
eight ponds and revive a nature 
reserve to reduce soil runoff and slow 
the flow of water. Flooding in the north 
of England has worsened in the past 
50 years, and the risk is high in the 
Skell area .

The scheme also hopes to attract 
new visitors by tackling some of the 
barriers people face in accessing the 
countryside, creating new walking trails 
and improving signs and information . 
The project also hopes to support local 
health and well-being by providing 
better access to the outdoors .  

Read more about the project here: 
www .nationaltrust .org .uk/fountains-
abbey-and-studley-royal-water-
garden/projects/the-skell-valley-
project .

Case study
Fountains Abbey, 
Skell Valley, North 
Yorkshire
The National Trust and Nidderdale 
Area of Outstanding Natural Beauty 

32 | Heritage responds – Taking positive action on climate change   Championing nature  Championing nature   Heritage responds – Taking positive action on climate change | 33

The scheme will partner with 16 
local farmers and landowners 
across the Skell Valley, who will 
be rewarded for implementing 
nature-based solutions to 
reduce flooding and improve 
biodiversity in and around the 
river. 

The project is to bring back 
to repair the Toneworks site 

focusing on the re-use of the historic 
building, incorporating issues of flood 
toleration and working with, and not 
against the environment to bring the 
site back into meaningful use . 

Background

The main focus is on the Toneworks 
site (Grade II*) but it also has wider 
reaches to the Grade II aspect of the 
Tonework site as well as Tonedale 
House (Grade II) and Tonedale Mills 
East and West Complexes (Grade II*) . 
The sites and the wider landscape 
originally formed part of the Fox 
Brothers Textile Mill, one of the oldest 
and largest woollen and worsted 
manufacturers in the South-West of 
England . 

Engagement

The key role for Historic England was 
as a partner to the Local Planning 
Authority. It has had significant 
architect and partnerships lead input 
at operational level . The project has 
also seen significant input from the 
Wellington Mills CIC, a community 
group who have been developing 
themselves and beginning to deliver 
other associated projects and who may 
become an end user for the site . They 
are instrumental in providing a link to 
the community and will be undertaking 
further community consultation . The 
project tried to get all stakeholders 
to come together to work on the 
issues where common outcomes are 
viewed through very different lenses. 
Project has received capacity building, 
acquisition, and DCMS COVID-19 
recovery grant (Heritage Stimulus Fund 
Round 1) . 

It is the first stage of a much larger 
incremental collaborative project 
which will continue to develop and 
run over a number of years .  Phase 
1 works for decontamination and 
emergency structural propping took 
place to make the building safer for 
access and feasibility to be conducted . 
This has allowed access for the local 
community group to begin to start 
engaging with the community and 
establish their wishes for the site . 
Phase 2 will be moving ahead soon for 
the most urgent works to safeguard 
the buildings . 

Case study
Repair of 
Toneworks, 
Wellington, 
Somerset
Historic England

The approach has been changed 
since conception and is now 
much more environmentally 
focussed, ensuring the re-use 
of historic materials, the wish 
for energy generation within 
the site as well as a sustainable 
building for the long term. 
It also seeks to be a haven 
for wildlife drawing on and 
harnessing the environment 
which had largely taken over 
the site: Using the cooling ponds 
to observe wildlife, creating a 
bird hide and a wildlife corridor 
all the way to the Wellington 
Basins . The connectivity of the 
watercourses is essential, and we 
are working with the Environment 
Agency to improve not only the 
environmental aspects but also 
the strategic flooding issues. 

Long term additional benefits 
include potentially growing 
and distributing food or plants 
which have been grown on the 
site, creating jobs, volunteering 
opportunities, making spaces and 
cultural opportunities as well as 
significant wellbeing and leisure 
opportunities for the community 
to engage with .
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