Alt text: video browses through a series of slides with the following text: Year in Review, Historic Environment Forum, 2024-25
Collaboration: HEF Task Groups - TG1: Resilience:     In-person HEF to discuss HSRP2; 4 online Focus Groups to develop collaborative actions
Completed TG2: Green Skills in Heritage 
HEF Topic Groups: Historic Environment Protection Reform Group, Heritage Skills Demand 
-Group, Sustainability & Climate Change
-Sustainability and net zero key resources 
Events: 5 Steering Group, 10 HEF assembly meetings, 10 Task Group, 10 Topic Group meetings
Image depicting three people smiling and standing beside HEF banner captioned “Outreach at Heritage Day 05/03/2025”
Liaison: 
-TG2 co-organised roundtable workshop "Connecting Sectors, Overcoming Challenges"
-Resumption of monthly roundtable with DCMS on key policy issues
-Planning next Heritage Council meeting
Image depicting groups of people seated around tables in a small conference setting with speaker at front presenting, captioned “HEF Foresight Day 18/06/24 at Wellcome Collection, London”
Governance: Tendering concluded Q2 with award of 3-year funding contract to The Heritage Alliance. Membership: 24 total members
Comms: this pane is an image summarising social media and website data. Highlights are the HEF website received 3.4k views. There was an increase in LinkedIn followers to 2083, decrease in Twitter/X to 3654 and the new HEF Bluesky account has gained 1300 followers.
Campaigns: Concluded Sector Resilience Interview series:
-6 Diversity & Inclusion 
-3 Governance
-6 Policy
-Series roundup 
Documents: this is an image of the front over of the Historic Environment Overview 2023-24
Final pane says “Funded by Historic England, hosted by the Heritage Alliance. Thank you to all Task/Topic Group and HEF members for all their support and input this year. We look forward to working with you all again next year!”

